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Project Director’s report to the AGM on our National Lottery Heritage Fund 

projects. 

Since the cancelled AGM a year ago, we have progressed with our Resilience Grant 
Project, our Small Grants project on the fuel tanks has halted, we successfully 
applied for a grants from the Heritage Emergency Fund and the Culture Recovery 
Fund for Heritage. 

Firstly, the Resilience Project. A reminder that this project was designed to help us 
develop the business and organisational aspects of our organisation and to set us up 
for the future. This project is now in it’s final stages. The Governance consultants 
completed their work in September 2020 and the recommendations are being taken 
into account by the trustees. The Business Plan has just been completed and will be 
taken into account again, by the trustees. 

Fundraising guidance is a specific part of the project that will continue for a month or 
so and the final part is a networking event that we are running in conjunction with 
National Historic Ships focussed mainly on operational heritage vessels and the first 
event is scheduled for the 12th  of April considering the manner in which Kingswear 
Castle and the Mid Hants Railway adapted to the implications of the COVID 19 in 
2020 and the questions that we have before going back into service in June. If there 
is sufficient interest, these events could be a regular occurrence. 

We were also able to fund the design work for the air mesh panels that will be fixed 
to the safety fencing on the approaches to Shieldhall from the car park. These will be 
in place by the end of April. 

This project concludes at the end of June and of the grant award of £85,000, we 
have currently spent £78,580 and expect to come in within the grant figure.  

Shieldhall Fuel tank modifications. We applied for a small grant at the end of 2019 
and were notified of our success in the early part of 2020. The total grant is £6,800 to 
which, a further £1,000 was granted by the Worshipful Company of Shipwrights. To 
both organisations, we are extremely grateful. 

This project entailed ring welding all of the rivets in the fuel tanks and seam welding 
the frames and hull plate overlaps to reduce the risk of the penetrating 
characteristics of the diesel fuel weeping through and potentially, contaminating the 
sea. 

Although we have exhausted the budget of £6,100, we have continued to explore 
alternative means of sealing the fuel tanks, as outlined in the Chief Engineers report. 
A deliverable from this project is an information leaflet about using fuels, such as 
diesel fuel in a riveted structure and these will be produced in time for the sailing 
season. 

This project also closes at the end of June 2021. 



 SHIELDHALL

STEAMSHIP

 

Heritage Emergency Fund. An application to this fund was made in May 2020, 
whose purpose was to support heritage projects such as ours that were unable to 
generate income as a result of the pandemic, but still had financial outgoings. Our 
grant totalled £53,600. Evidence of this grant can be found with the hand sanitisers 
on board and transparent screens in the Bar area. We were able to reduce our 
outgoings for the period from July to October from this fund and it has enabled us to 
pay all the basis bills during that time. 

 

Culture Recovery Fund for Heritage. We decided not to make an application for 
round 1 of this fund, as we had just been successful with the Heritage Emergency 
Fund, but when there was notification for a second round in December 2020, 
decided to proceed. This fund is aimed at covering the costs to restart projects such 
as ours that have been adversely affected over the past 12 months and in particular, 
costs that will be incurred between 1st April and the 30th June 2021. We were notified 
on the 30th March that we had been awarded £61,200 from that fund and at the time 
of writing (Good Friday), were awaiting the detail and permission to start 
documentation. 

 

All in all, notwithstanding the virtual closure of the ship for all but essential 
maintenance, we have managed to progress our grant funded projects and have had 
continuing success with our grant applications. 

 

Graham Mackenzie, Project Coordinator.  


